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Module Specification  
 
Module Title: Professional Studies 2: Concerts and Touring 
 

Module code: X_SHR5E018P NQF level: Level 5 
Credit value: 20 credits Semester of study: 1 and 2 
Module type: Optional Pre-requisites: None 
Available to: BA (Hons) Music (Business/Classical/Film Music/Folk/Jazz/Popular/Production/Songwriting) 

 
Module overview 
This module delivers essential knowledge needed to plan a tour. The module is not genre specific and as an optional 
module will appeal to the interests of all students undertaking the BA (Hons) Music programme. Content addresses 
human and physical recourses along with strategies that inform a tour plan including ticket pricing, distribution and 
advertising sponsorships. Students will consider: 
 

• Management duties and obligations including building the live team (Local to International) what to 
expect and key issues to be aware of; 

• Booking agencies; festival and concert promotion: traditional relationships and new partnerships; 
• Media rights, brands, new and existing revenue streams / opportunities; 
• Budgeting, negotiation and cash flow: key issues, terminology;  
• Tour and production management: documentation, logistics and predictable problems; 
• Marketing deals and agreements: key terms and conditions, implications and issues in all relevant 

contracts / agreements; 
• Business aspects of producing and promoting shows examining competition, population, guarantees and 

percentage splits,, advertising budgets, production costs, sponsorships, rental agreements, security, 
concessions, tour packages, and promoter-owned venues; 

• Managing and producing a successful tour, focusing on a tour theme and marketing plan, routing, 
itineraries, riders, offers, contracts, subcontractors, show and tour personnel, merchandising, 
sponsorships, day-of-show, and show settlements. 

 
Aims 
This module develops skills and understandings that are required to create a tour plan with reference to important 
legal frameworks and approaches to management. It forms part of the programme’s professional studies strand and 
its commitment to enhancing employment opportunities. 
 
The module aims to: 

1. Develop a secure foundation in the understanding of Concerts and Touring that is applicable for all genres of 
music (e.g. classical, jazz and popular music) as a developing area of commerce and employability within 
national and international music industries. 

2. Encourage students to develop entrepreneurial skills.  
3. Introduce key aspects of the law and management of live music events, merchandising and music venue 

management. 
 
Learning outcomes 
On successful completion of this module, students will be able to: 

1. Investigate and identify key operations, players and best practice within the sectors of venue, booking, 
agency and promotion management and professionals in popular music genres.  

2. Construct appropriate marketing, budgeting and other relevant tour schedules and plans, based on market 
research. 
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3. Apply the knowledge of the fundamental legal requirements of the sector. 
4. Create hypothetical business deals in merchandising, sponsorship, and/or licensing promotion. 

 
Learning and teaching methods 
The module will be delivered through a lecture and seminar series. 
 
Contact hours and directed study (over semesters 1 and 2) 

Delivery type Student hours 
Indicative hours for learning and teaching activities 30 hours 
Indicative hours of directed study 170 hours 
Total hours (100hrs per 10 credits) 200 hours 

 
Opportunities for formative feedback 
Students will receive formative assessment during seminar sessions. 
 
Assessment Method 

Description of assessment Length/Duration Weighting Module LOs addressed 
Case study (Tour Manager and Promoter) 2000 words 50% 1, 3 
Tour Plan and Commentary 2000 words 50% 2, 4 

 
Re-Assessment Method 

Description of assessment Length/Duration Weighting Module LOs addressed 
Case study (Tour Manager and Promoter) 2000 words 50% 1, 3 
Tour Plan and Commentary 2000 words 50% 2, 4 

 
Module resource lists are available via Key Links 

https://lists.leedsconservatoire.ac.uk/new-ui/

	Module Specification

