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Module Specification

Module Title: Specialist Group Study Music Business 2 (Artistic Development)

Module code: X_BUS5C002R NQF level: Level 5
Credit value: 30 credits Semester of study: | 1and 2
Module type: Compulsory Pre-requisites: None
Available to: BA (Hons) Music (Business)

Module overview

This module will facilitate the development of a mature approach to managing the process for the management and
development of an artist/product, and to develop an understanding of the importance of marketing communications
in a range of dynamically changing business environments. Topics will include financial management, human
resource management, commercial exploitation and project management.

Aims

Building on work undertaken in the Specialist Group Study Music Business 1 (Marketing) module, this module offers
students creative challenges for the management of a ‘live client/product’ who/that needs to maintain a competitive
edge in an area of the commercial music industry. Therefore students engage with detailed consideration of the
management tasks and their roles and responsibilities within small teams.

The module aims to:

1. Offer students creative challenges for the management of a ‘live client/product’ who/that needs to maintain
a competitive edge in an area of the commercial music industry.

2. Engage with detailed consideration of the management tasks and students’ roles and responsibilities within
small teams.

3. Enhance the knowledge and skills needed to effectively develop and promote an artist’s/product’s
development through the process of market communications in the context of external factors.

4. Address the business concepts behind branding and the management of the identity of an artist or service,
for example songwriter or producer.

Learning outcomes
On successful completion of this module, students will be able to:
1. Critically appraise a marketing strategy in the context of financial management, project management and
human resource management appropriate to a product/artist.
2. Identify and apply commercial exploitation to creativity by working with a management team(s) examining
the process for the management of creative projects applying appropriate techniques and solutions linked to
a product/artist.
3. Critically analyse current and future trends that impact and influence marketing communications and the
management of the music and media industries (globalization, new technologies, etc).
4. Critically evaluate team working and project management skills such as conflict resolution, negotiation,
problem solving and responsibility.

Learning and teaching methods
Delivery method will allow students to divide their time between lectures and workshops.

Approved by the University of Hull January 2017 (2016+) Version 24/25




C@TPN

LEEDS
ONIVERSITY || CONSERVATORE
Contact hours and directed study (over semesters 1 and 2)
Delivery type Student hours
Indicative hours for learning and teaching activities 42 hours
Indicative hours of directed study 258 hours
Total hours (100hrs per 10 credits) 300 hours

Opportunities for formative feedback

Formative assessment will be given on a weekly basis during workshop activities.

Assessment Method

Description of assessment Length/Duration Weighting Module LOs addressed
Grc?up marketing strategy and plan 20 minutes 40% 12,3
delivered as a presentation
Individual report 4000 words 60% 1,2,3,4

Re-Assessment Method

Description of assessment Length/Duration Weighting Module LOs addressed
Grc?up marketing strategy and plan 20 minutes 40% 123
delivered as a presentation
Individual report 4000 words 60% 1,2,3,4

Module resource lists are available via Key Links
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