



[image: image1.jpg]LELIDS
COLLEGE
OFMUSIC





SINGLE EQUALITY SCHEME ACTION PLAN LEEDS COLLEGE OF MUSIC 2011/2013
This plan has been drawn up to meet the existing equality duties in relation to age, ethnicity, disability and gender and to take account of developing requirements of the Equality Act 2010.
NB
Government advice is that we are no longer required to develop or publish an equality scheme as such, but this Single Equality Scheme (SES) action plan helps LCoM to establish priorities and monitor actions, taking into account impact assessments, student and staff views and the work of the Equality and Diversity Advisory Group.

This plan is divided into the following sections:

· Governance & Leadership

· Human Resources
· Impact Assessment

· Overall Student Experience

Issues Specific to: 
· Race, Religion or Belief

· Disability including Mental Wellbeing
· Gender, Gender Reassignment and Sexual Orientation

· Age
· Marketing

· Social and Community Engagement

· Estates and Services

· Information Systems and Services
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SINGLE EQUALITY SCHEME ACTION PLAN 2011/2013
	GOVERNANCE AND LEADERSHIP


	Issue
	Targets and actions
	Lead Person

	Target date

	Outcomes
	Evidence

	1.1   Put equality of opportunity and the celebration of diversity at the centre of the College’s Mission and Strategic Plan.


	New Strategic Plan and mission developed in consultation with staff and stakeholders.


	Principal & Managing Director
	October 2011
 
	All stakeholders aware of the College’s commitment to equality of opportunity.

Increased emphasis on the development of initiatives that enhance and celebrate diversity and equality of opportunity.
	Publication of Strategic Plan.

	1.2   Directors of LCoM Board and EMG have enhanced understanding of their obligations with regard to equality and diversity.

	KJ to brief EMG
	Clerk of LCoM Board
Student Support Manager
	March 2011
February 2012
	Increased awareness and understanding of equality issues, in order to ensure that all equality duties are met by the College.
	LCC Governors received training in October 2011.
EMG receive briefing.

	1.3 Undertake annual review of the SES Action Plan ensuring that actions are SMART.


	Annual action plan contains SMART targets that balance legislative compliance with enhancement initiatives.

Revised SES Action Plan published on LCoM website.
Promote SES via communication channels. 


	Equality & Diversity Advisory Group
	January 2012
	All actions on SES are achieved

	Equality & Diversity Advisory Group minutes and revised action plan published on the LCoM website.



	1.4 Equality & Diversity Annual Report to be produced.
	Report for 2010/11 to be produced and distributed to Equality & Diversity Advisory Group and LCoM Board.
	Student Support Unit and Director of Operational Services
	January 2012
	LCoM Board are aware of any issues regarding student recruitment, retention success and achievement and what action is taking place to address these.


	Minutes of Equality & Diversity Advisory Group and LCoM Board.

	HUMAN RESOURCES



	Issue
	Targets and actions
	Lead Person


	Target date


	Outcomes
	Evidence

	2.1 Recruitment statistics show that LCoM employs staff from all sectors of the community and encourages applications from under-represented groups.


	Continue to monitor recruitment process provide statistical analysis for relevant stakeholders.
	HR department
	Termly reports
	Analysis and monitoring will highlight any concerns with regard to the protected groups within the new Equality Act 2010.
	Reports to EMG

	2.2 Ensure that all staff obtaining positions within LCoM demonstrate an understanding of equality issues by asking equality focussed questions in all interviews.


	Capture relevant data to be discussed with E&D Advisory Group, use this to develop training.
	HR Department
	Ongoing action
	An embedded culture supportive of E&D, with individual understanding of how their role can impact on valuing diversity within the institution. 
	Audit of interview panel questions.

	2.3 Conduct an annual staff survey to help inform equality actions.


	Staff survey planned for March 2012.
	Marketing & Communications Unit

	April 2012
	Knowledge of staff perceptions enables training and actions to be targeted.
	Commissioned external staff survey results and resulting action plan.

	2.4 Monitor and review data relating to employee relations caseload. Identify any inequalities and possible causes. Address any imbalances which cause concern.
	Continue to monitor statistics and develop this system in line with EIA’s.

Provide specific examples as outcomes and communicate these with stakeholders.
	HR department
	July 2012
	Statistics show that LCoM manages employee relations proportionately across the institution and does not directly or indirectly discriminate in the implementation of its policies and procedures.


	Report to EMG

	2.5 Monitor staff reasons for leaving the organisation through exit interviews.
	Feedback to be reviewed by EMG to identify any patterns of concern.
	HR department
	Termly
	Address any such issues through informal / formal action as appropriate. Any information which causes concern to be investigated appropriately. 

	Report to EMG

	2.6 Develop a culture that challenges staff to consider E&D as part of the annual performance appraisal process. 
	New appraisal process to be designed by the HR department.
	HR department
	Next round of annual appraisal process.
	Equality & Diversity is integrated in to the staff appraisal system.
	A best practice report annually from the HR department which identifies engagement with the E&D agenda.

	2.7 Ensure all new staff receive an equality and diversity briefing as part of their induction programme.


	Develop a programme to provide regular training for existing staff.
	HR department 
	October 2011
	Compliance with legislative and statutory bodies.
	HR induction programme.

	2.8 Ensure equality and diversity awareness is embedded in all HR staff development programmes. 


	Maintain and develop this position. Ensure it is included in the management development programme.
	HR department in conjunction with LCC


	April 2012
	Equality & diversity understanding and awareness is raised amongst LCoM staff.
	Audit of the organisation’s training programmes.

	IMPACT ASSESSMENT



	Issue
	Targets and actions
	Lead Person


	Target date


	Outcomes
	Evidence

	3.1 Revised schedule for undertaking Impact Assessments published identifying priority policies. 
	Complete IAs on new policies and procedures in conjunction with LCC. 

Go to consultation on relevant policies and procedures where full EIA is required. 
	The policy writer is responsible for its impact assessment.

Senior Quality & Standards Officer

	Feb 2012

	Full audit of all existing policies conducted by Senior Quality & Standards Officer.
	New merged policies and impact assessments published on the VLE.

	STUDENT EXPERIENCE



	Issue
	Targets and actions
	Lead Person


	Target date


	Outcomes
	Evidence

	4.1 Encourage further student involvement in the development and implementation of the Single Equality Scheme.


	Engagement with the Student Union and Course Representatives.
	Equality & Diversity Advisory Group
	March 2011

	Student body fully engaged with E&D agenda and SES action planning.
	Student representation on Equality & Diversity Advisory Group.

	4.2 Raise awareness of E&D issues during student induction. 
	Equality and Diversity issues covered in induction talks.


	Student Support Unit


	September 2012

	Enhanced student awareness of E & D issues.
	Presentations by Student Support Unit during induction period.

 

	4.3 Equality & Diversity to be embedded within and across the curriculum
	Tutors to actively reflect E&D and address stereotyping in images and scenarios used for teaching and learning.

E&D themes addressed in induction and group tutorials with exemplar materials to support – FE only.
	Heads of Further Education and Undergraduate Study
	September 2012
	Information and guidance on equality are readily available for staff to use.

Equality is evidenced in lesson plans and schemes of work.  Learners are actively engaged in equality and diversity related activity.

Produce series of leaflets providing equality information for curriculum staff.
	Lesson Plans
Appraisal paperwork

HR Training records

LCC evidence of E&D issues

E&D is commented upon as part of the observation of teaching and learning cycle – FE only

	4.4 Events/activities to raise awareness of E&D issues within the student body. 
	Develop a range of events at the beginning of each year around the cultural calendar, to include global celebrations and religious observations.

  
	Student Support Unit and Student Union
	Annual

Programme from September 2012
	Enhanced/ Increased celebration of cultural diversity amongst the student body.
	Programme of events on SPACE


	4.5 Review and identify complaints received, focusing on protected characteristics.
	Anonymised reports on complaints to be completed for E&D Advisory Group annually.  
	Senior Quality & Standards Officer
	December 2011
	LCoM is aware of any underlying trends in complaints and is able to take action accordingly.


	Annual report to Equality & Diversity Advisory Group.

	4.6 Promote a strong message that bullying and harassment are not acceptable.
	Clear messages are on Space. Anti bullying and harassment are part of the FE tutorial scheme of work.
	Head of FE and Student Support Unit
	February 2012
	Raised awareness by students.
	Feedback from students indicates the college is seen as a safe place to learn.

	4.7 Ensure that IAG and support given to all students is impartial and appropriate to their needs.
	Enrolment and induction addresses the needs of a diverse student body.  Focus groups held to gather student views.

	Student Support Unit and Academic Administration
	Ongoing
	Clear information is accessible to all students.
	Absence of complaints.
Student satisfaction.

	Issues Specific to Race, Religion or Belief



	Issue
	Targets and actions
	Lead Person


	Target date


	Outcomes
	Evidence

	5.1 Underperformance of Black African and Caribbean students (low numbers) when compared to total student cohort at LCoM.
	Undertake further investigation to identify possible causes.
	Student Support Unit
	February 2012
	An improved understanding of reasons for perceived underperformance.
	Report to Equality & Diversity Advisory Group detailing actions taken.

	5.2 Low annual staff return declaring religion; investigate how staff can be further encouraged to safely declare religion when completing LCoM records.
	Run campaign to explain why it’s important to have disclosure of information re religion.
Encourage staff to disclose.
	HR Department
	April 2012
	Accurate data will help college provide appropriate level of support.
Actions result in an increased level of disclosure.
	Increased data available that indicates staff religion.

	Issues Specific to Disability including Mental Wellbeing



	Issue
	Targets and actions
	Lead Person


	Target date


	Outcomes
	Evidence

	6.1 Undertake a quality enhancement audit of the experience of students with disabilities and learning difficulties. 


	To continue to report on this annually.
	Disability Adviser
	Annually
	LCoM is aware of and able to rectify any issues arising for students with disabilities.


	Report to Equality & Diversity Advisory Group.

	6.2 Accessibility of key LCoM documents to be improved in relation to the needs of students with disabilities and/or learning difficulties.


	Adopt key principles of the Crystal Mark for clear information.
	Disability Adviser and Marketing & Communications Unit
	Annually
	Accessibility of key documents is improved
	Student feedback

	Issues Specific to Gender, Gender Reassignment, Sex and Sexual Orientation



	Issue
	Targets and actions
	Lead Person


	Target date


	Outcomes
	Evidence

	7.1 Investigate how students can be encouraged to safely declare sexual orientation when completing LCoM records
	Investigate approaches other colleges are adopting.
Explore options for a detachable monitoring sheet to be used with application or enrolment forms


	Student Support Manager and Heads of Study.
	Sept 2012
	Accurate data will help college provide appropriate level of support.

Actions result in an increased level of disclosure.
	Data available that indicates students’ sexual orientation.

	7.2 Investigate how staff can be further encouraged to safely declare sexual orientation when completing LCoM records
	Run campaign to explain why it’s important to have disclosure of information re sexual orientation.

Encourage staff to disclose. 


	HR Department
	April 2012
	Accurate data will help college provide appropriate level of support.

Actions result in an increased level of disclosure.
	Increased data available that indicates staff’ sexual orientation.

	7.3 Raise awareness of LGBT as an equality characteristic to support LGBT students.
	Use of posters to promote LGBT awareness.

Prospectus and student literature to be used to raise profile of LGBT groups.

Leeds City College presence at Leeds Pride events.
	Student Support Unit and Student Union
	May 2012
	LCoM is seen as a safe place to study and work, as evidenced by student and staff surveys and complaint records.

Increased feedback from students and staff to inform actions.
	Student feedback 

	7.4 Build links with and obtain views of external groups, like MESMAC, working in this area of equality

	Attend meetings with external LGBT groups.

Invite representatives of external groups to meetings.
	Student Support Unit and Student Union
	May 2012
	Surveys of LGBT students and staff indicate the college community is welcoming to them. 


	Increased links with external groups and greater activity/ awareness in the college.

	Issues Specific to Age



	Issue
	Targets and actions
	Lead Person


	Target date


	Outcomes
	Evidence

	8.1 Promote age awareness as an equality characteristic 
	Undertake series of events and activities to raise profile of age in relation to equality. To include:

Adult Learners Week campaign

Photo Competition related to subject of age

 
	 Marketing & Communications Unit and Student Support Unit
	October 2012
	Staff and students have improved understanding of age as an equality characteristic.


	Programme of events.
(Link to be inserted)

	MARKETING



	Issue
	Targets and actions
	Lead Person


	Target date


	Outcomes
	Evidence

	9.1 Publish the SES  Action Plan prominently on the website and on the new VLE.
	The SES and its developments are included in regular communications to all stakeholder groups in readiness for ongoing consultation and publishing.


	Marketing & Communications Unit
	January 2012
	Raised public awareness of LCoM’s commitment to and enhancement of E and D issues.
	Internal and external electronic publication.

	9.2 Develop a specific Equality and Diversity section on the website and the new VLE that provide a single point of access for all information relating to equality and diversity.
	Promote this resource more widely to all stakeholders; conduct a review of the resource to ensure it is up to date and accessible to all.
	Marketing & Communications Unit
	March 2012
	Raised public awareness of the LCoM’s commitment to and enhancement of E and D issues. 
	Internal and external electronic publication. 

	9.3 Continue to monitor LCoM promotional literature for equality bias.
	Review all marketing literature for implied bias and discrimination.
	Marketing & Communications Unit
	Ongoing
	Greater promotion of BME, genders etc. in all marketing publications.
	LCoM marketing publications.

	SOCIAL AND COMMUNITY ENGAGEMENT



	Issue
	Targets and actions
	Lead Person


	Target date


	Outcomes
	Evidence

	10.1 Organise public concerts that celebrate the diversity of musical experiences offered by LCoM across the range of its provision. 


	An annual concert celebrating the broad range of musical genres offered by LCoM.
Continue to develop the existing relationships with other organisations such as the West Yorkshire Playhouse, British Gas and others.

Continue the activities of the Musicians’ Booking Service.
	Director of Operational Services, Heads of Undergraduate Studies and Events & Enterprise Manager.
	May 2012
	Wider engagement and outreach with communities that promotes the College’s breadth of offer and engagement with E&D issues.
	The College’s programme of public concert activity.

External engagements for students through the curriculum and the Musicians’ Booking Service.

	10.2 Engage with wider community and harder to reach groups.
	All undergraduate students to have the opportunity to elect to complete a community music course, including a work placement.
	Heads of Undergraduate Studies
	October 2011
	Placements designed to deliver long term benefits to the wider community.
	Record of community groups accessed.

	10.3 Develop Access Agreement Scholarships for young people aged 10+.


	Provide junior and senior scholarships to aid specialist music education progression.
	Director of Curriculum & Research
	October 2012
	Provide musical training to talented musicians who aspire to Further & Higher education.


	Annual review of Access Agreement activity.

	10.4 Encourage wider participation in the successful Saturday Music School.
	Provide bursaries for students from lower income families to enable engagement in this two year programme.

	Director of Curriculum & Research
	October 2012
	Provide musical training to talented musicians who aspire to Further & Higher education.
	Annual review of Access Agreement activity.



	ESTATES AND SERVICES



	Issue
	Targets and actions
	Lead Person


	Target date
	Outcomes
	Evidence

	11.1 Implement prioritised schedule of improvements to the layout and resources of lecture and seminar rooms, ensuring that there are no barriers to access.

	Consider the impact of changes through EIAs and stakeholder consultation.   


	Estates & Facilities unit.
	Ongoing


	Changes made to physical accessibility have reduced access barriers.
	Compliance with DDA and SENDA legislation.

	INFORMATION SYSTEMS AND SERVICES



	Issue
	Targets and actions
	Lead Person


	Target date


	Outcomes
	Evidence

	12.1 Develop IT and ICT strategies that take account of equality and diversity issues. 
	Continue to ensure accessibility of IT through stakeholder engagement. Implement a system of Equality Impact assessments on all projects. 
	Head of IT& MIS and
Director for Operational Services
	Ongoing
	LCoM has re-established an IT Strategy Group; this group takes into account matters of E&D when formulating its strategies.
	Key ICT and IT strategies demonstrate that E&D issues have been addressed.
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