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Equality and Diversity Policy

1.0
Introduction and commitment to Equality and Diversity

1.1
Leeds College of Music celebrates and values diversity, and believes that it will 


benefit from engaging a workforce that is truly representative of society, thus 
allowing it to meet the needs of a similarly diverse student population. The 
College will treat all employees and students with respect and dignity, and seek 
to provide a positive working and learning environment free from discrimination, 
harassment and victimisation.

1.2
The College will value difference and recognise that people with different backgrounds, skills, attitudes and experiences bring fresh ideas and perceptions and encourage harmony and understanding throughout the organisation. The College will value 
people and ensure that no one is disadvantaged on the basis of their gender, sexual orientation, marital status, economic status, race, ethnic or national origin, religion or belief, disability or learning difficulty or age.

1.3
In order to achieve this the College will ensure that its Equality & Diversity 
Policy is not seen as extraneous to, but as embedded in, all of its policies and procedures, which will be regularly monitored, evaluated and reviewed. 

2.0
Mission Statement 

2.1
The College provides high-quality music education, enhanced by research and 
continually evolving to meet the needs of the profession and the community

3.0
Legal Context 

3.1
The College recognises its General and Specific Duties to the Race Relations Amendment Act 2000, the Disability Discrimination Act 2005 and the Equality Act 2006. The College will not discriminate whether directly or indirectly, on the grounds of a person’s race, nationality, ethnic origin, gender, disability or learning difficulty and will work towards eliminating harassment and bullying behaviour. 

3.2
Under the specific duties to the Acts named above the College will:

· Promote equality of opportunity between disabled people and other people, men and women, and people from different ethnic backgrounds

· Promote good race relations 

· Monitor complaints

· Promote positive attitudes towards disabled people in public life

· Encourage participation by disabled people in public life

· Take account of people’s disabilities even where that appears to be treating them more favourably

· Develop and publish a Single Equality Scheme and a supporting action plan

· Consult with staff, students, unions and other stakeholders when developing its Equality and Diversity Policy and its Single Equality Scheme

· Schedule and carry out impact assessments of all its policies to monitor the effectiveness of the Equality and Diversity Policy

· Monitor the admission and progress of learners by ethnic group, gender, disability and learning difficulty

· Monitor the recruitment, training and career progress of staff, by ethnic group, gender, disability and learning difficulty

3.3
The College also acknowledges its responsibilities to other current and 
impending legislation:

· Human Rights Act 1998

· The Race Relations Act 1976/ Amendment Regulations 2000

· The Sex Discrimination Act 1975 and Gender Reassignment Regulations 1999 

· The Equal Pay Act 1970 and Amendment Act 2003 

· The Disability Discrimination Act 1995 through Part IV SENDA Act 2001

· Employment Equality (Age) Regulations 2006

· Employment Equality Regulations 2003 (Sexual Orientation and Religion or Belief)

· The Employment Rights Act 1996

· Asylum and Immigration Act 1996 Section 8

· The Rehabilitation of Offenders Act 1974

4.0
Leadership and Management

4.1
The Principal has overall responsibility for equality and diversity but the 
management of this area of the College’s work has been delegated to the 
Director of Studies.  The Head of Student Support and the Equality and Diversity 
Adviser take a pro-active and leading role in the implementation of the Policy and 
its associated procedures in the College.  Equality and diversity issues are 
embraced within the College’s annual Self Assessment Report (SAR) for FE and 
within the Annual Programme Evaluations for HE.  Responsibilities for actions 
noted in the SAR are delegated to appropriate staff.   

5.0
Marketing and Publicity

5.1
All publicity and marketing materials will project a positive image of disadvantaged and under represented groups and will not discriminate against any group or individual

The College will ensure that:

5.2
Course information will actively encourage applications from members of under 
represented groups.

5.3
The College prospectus and charter will include a statement of the College’s 
commitment to Equality and Diversity and will make students aware of the 
support services that are available in respect of facilities for special needs 
students, access arrangements, learning support, guidance and counselling 
facilities

5.4
Publicity and marketing information will be circulated as widely as possible within 
the community.

6.0
Admissions, Access and Participation (Students)

6.1
College admission and recruitment procedures will be clearly stated to allow 
ease of access to all potential learners and employees.

6.2
All student recruitment material will clearly reflect the College’s commitment to 
equality and diversity and should be targeted to encourage applications from all 
sectors of the community.

6.3
The College will address areas of under-representation in terms of the gender 
and ethnic profile of the College through targeted positive action work.

6.4
The College will ensure that no student will receive less favourable treatment 
than another on grounds of their gender, sexual orientation, marital status, 
economic status, race, ethnic or national origin, religion or belief, disability or 
learning difficulty, age or health status, or is disadvantaged by conditions or 
requirements which cannot be shown to be justifiable.

6.5
The College will promote the support and facilities available to students who have disabilities or learning difficulties throughout the Colleges’ application, selection and enrolment process.

6.6
Prospective students will be offered relevant support and guidance at all stages 
of the application and selection process.

6.7
All applications will be assessed accurately against clear and objective course related criteria

6.8
No College employee will discriminate unfairly, directly or indirectly in making 
selection decisions.

6.9
Students will be entitled to a comprehensive induction programme that will 
communicate the College’s commitment to equality and diversity.  

7.0
Student Support and Guidance

7.1
The College’s aim is to support all College students and thereby contribute to its goal of improving access for groups who are under-represented. It will support the recruitment, retention and achievement of those groups. In this context the following services are provided:

· Pre-entry advice, guidance and support through the admissions process

· Careers Education, Advice and Guidance

· Counselling and Welfare Services

· Information on the resources and support for learners with disabilities and or learning difficulties

· Student Union/Enrichment programmes will be designed to met the needs of learners with disabilities and learning difficulties and will strive to ensure that participation in enrichment activities will be representative of ethnicity and gender
· Information about local childcare provision and applying for Learner Support Fund for help with the cost of childcare
· Financial advice and guidance to help students with the financial constraints of being at College
8.0
Curriculum, teaching and learning (including language and cultural needs)

8.1
All programmes of study will have open access to all people, subject to meeting 
entry requirements.

8.2
Where possible programmes will be delivered by various modes of attendance 
and flexibility to allow access to as wide a group as possible, promote lifelong 
learning and support ‘educational inclusion’ as stated in Curriculum 2000.

8.3
Course brochures and material will be free from bias against any student group.

8.4
Programmes of study will be delivered in a manner, which is not discriminatory.

8.5
Wherever possible course content should consider the specific needs of 
disadvantaged groups.

8.6
Positive steps will be taken to balance the curriculum in respect of programmes of study for under represented groups.

8.7
Learning support will be available to learners with identified needs.

9.0
College Environment

9.1
The College will aim to make its buildings welcoming and safe as possible for 
all groups.

9.2
Offensive and/or discriminatory material will not be displayed in any part of the 
College.

9.3
Access facilities for disabled persons will be made available on all College sites 
wherever possible (resources permitting).

9.4
Appropriate support facilities for staff and students will be considered for all 
individuals.

9.5
The College will aim to maintain a clean and tidy environment and will ensure 
that graffiti is erased quickly and effectively when discovered.

10.0
Staff Recruitment, Selection and Career Development

10.1
College recruitment procedures will be clearly stated to allow ease of access to 
all potential employees.

10.2
All staff recruitment material will clearly reflect the College’s commitment to 
Equality and Diversity and should be targeted to encourage applications from all 
sectors of the community.

10.3
The College will ensure that no applicant will receive less favourable 
treatment than another on grounds of their gender, sexual orientation, marital 
status, economic status, race, ethnic or national origin, religion or belief, 
disability, age or health status, or is disadvantaged by conditions or requirements 
which cannot be shown to be justifiable.

10.4
No College employee will discriminate unfairly, directly or indirectly in making 
selection decisions.

10.5
the College will ensure that all staff involved in the recruitment of staff will be trained in recruitment and selection procedures. All staff who are involved in the recruitment process will review the process to ensure it is not discriminatory. Staff may request additional training if they are in doubt about the application of the policy.

10.6
The recruitment and selection panel will try to reflect a diverse selection of 
people from differing backgrounds.

10.7
Prospective staff will be offered relevant support and guidance at all stages of the 
recruitment and selection process.

10.8
All applications will be assessed accurately against clear and objective and related criteria.

10.9
The College will work in accordance with the Asylum and Immigration Act 
recruitment and selection requirements.

10.10
Staff are entitled to a comprehensive induction programme that will include 
equality and diversity training.

10.11
Staff with same sex partners shall be entitled to the same benefits in terms of 
special leave as their heterosexual colleagues. Staff with carer responsibilities 
will be supported through access to dependent care leave. Job sharing shall be 
considered where this is practical.

10.12
Appropriate monitoring information will be collated during the recruitment of staff.

10.13
Participation in training and development activities will be monitored by ethnicity, gender, disability or learning difficulty and age. Where appropriate if inequality becomes apparent, positive action will be taken to redress the imbalance, including such measures as:

· Providing training where appropriate, raising awareness and development opportunities

· Underrepresented groups will be encouraged to apply for training and employment opportunities with the College. 

· Wherever possible, special training will be provided for such under represented groups to prepare them to compete on genuinely equal terms for jobs and promotion. However, actual recruitment to all jobs will be strictly on merit.

Disability 

The College has signed up to the Employment Service’s disability symbol and therefore agreed to take the following action:

10.14 To interview all applicants with a disability who meet the minimum criteria for a job vacancy.

10.15
To make every effort when employees become disabled to make sure that they 
stay in employment.

10.16
To take action to ensure that all employees develop the appropriate level of 
disability awareness needed to make the Colleges commitments work.

10.17 To review these commitments each year to assess what has been achieved, and to plan ways 
to improve on them and let employees and the Employment Service know about progress.

10.18
The College will make effective adjustments accordingly, which may include the 
following:

· Changes to duties and/or allocating to another employee minor tasks which can no longer be done by the disabled person.

· Transfer to another post.

· Provide practical aids and technical equipment.

· A possible reduced timetable in the short term, where appropriate.

10.19
The College will use any specific assistance packages provided by the Employment Service when/if the need arises to do so.  These include Access to Work and the Supported Employment Programme

Age equality

10.20
Recruitment and selection will focus on an applicant’s potential, skills and ability 
rather than age and will balance experience, expertise and professional 
reputation equally with qualifications, where qualifications are not an essential 
requisite. 

Policy statement on the recruitment of ex-offenders

10.21
Having a criminal record will not necessarily bar someone from working at Leeds 
College of Music. This will depend on the nature of the position and the 
circumstances and background of their offences.

10.22
As an organisation using the Criminal Records Bureau (CRB) Disclosure Service 
to assess applicants’ suitability for positions of trust, Leeds College of Music 
complies fully with the CRB Code of Practice and undertakes to treat all 
applicants for positions fairly. It undertakes not to discriminate unfairly against 
any subject of a Disclosure on the basis of conviction or other information 
revealed. Leeds College of Music is committed to the fair treatment of its staff, 
potential staff or users of its services, regardless of race, gender, religion, sexual 
orientation, responsibilities for dependants, age, physical/mental disability or 
offending background

11.0
Impact Assessments

11.1
The College acknowledges the requirement to carry out impact assessments.  All 
relevant College policies, procedures and practices will be assessed for their 
impact on staff and students in relation to gender, ethnicity, disabilities and 
learning difficulties.

11.2
Impact assessments will be carried out on all existing and new policies over 2007 - 2010.  Key policies such as those on application, recruitment, and 
health and safety, will be prioritized.

11.3
Responsibility for the impact assessment will rest with the policy writer with guidance provided by the Equality and Diversity Adviser. The findings of the impact assessments will be reported to the Equality and Diversity Committee and published on the College website.  

12.0
Monitoring and Reporting

12.1
Monitoring will be used to ensure that all staff and students are treated equally, and to inform the setting of targets to reduce any disadvantage or less favourable treatment suffered by any persons on the basis of ethnicity, gender, disability or learning difficulty.  Reports will be provided to the Equality and Diversity Committee, the Quality and Standards Monitoring Committee and the Governors. This will also be included in the Equality and Diversity Annual Report and will be accessible from the College website.

Staff

12.2
Personnel will collect information relating to the ethnic, gender, age and disability 
profiles of staff.  The Equality and Diversity Adviser will analyse the following 
information about staff and report the findings in the annual Equality and 
Diversity Report.  The findings will also be presented to the Equality and Diversity 
Committee and to the Governing Body.

· Numbers of staff in post by ethnicity, gender, disability and age

· Job applications and selection success rates

· Staff Development

· Staff recruitment and promotion

· Grievances, disciplinary and capability proceedings

· Satisfaction Surveys and Exit Interviews

Students

12.3
The Equality and Diversity Adviser will collect and analyse the following information about students and report the findings in the annual Equality and Diversity Report.  The findings will also be presented to the Equality and Diversity Committee and to the Governing Body.

· Number students by course areas to reflect by ethnicity, gender, disability

· Retention rates

· Achievement rates

· Success rates

· Progression rates

· Arrangement and delivery of additional support

· Complaints

· Disciplinary hearings

13.0
Delegation of responsibilities

13.1
The Equality and Diversity Committee will evaluate the implementation of the 
Policy and make recommendations as appropriate to the Board of Management 
and Governors. 

13.2
The Principal, who has overall responsibility for the enactment of this Policy has 
delegated responsibility for the management of Equality and Diversity to the 
Director Studies. 

13.3
Day to day responsibility for Equality and Diversity rests with the Head of Student Support, this is the College’s Equal Opportunities Officer.  All members of the College staff have a responsibility to implement the College’s Equality and Diversity Policy. 

13.4
Any member of staff or learner who becomes aware of discrimination against 
another   has a duty to advise either the Head of Student Support or the 
Personnel Manager who have responsibility to investigate the matter and if 
necessary recommend appropriate action.

13.5 Appropriate action in relation to breaches of equality may include invoking the College Disciplinary and Grievance Procedures.

[Ends]
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