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	Policy statement 

	Leeds College of Music has a duty to safeguard the welfare of children receiving education and training at the College. 
The governing body is committed to ensuring that the College:
· Provides a safe environment for children and young people to learn in

· Responds to, or identifies, young people who may be suffering significant harm, and takes appropriate action


	Background/vision (if applicable)

	The executive summary of ‘Working together to Safeguard Children 2006’ outlines the key areas of importance as follows:
‘The statutory inquiry into the death of Victoria Climbié (2003), and the first joint Chief Inspectors’ Report on safeguarding children (2002), highlighted the lack of priority status given to safeguarding. The Government’s responses to these findings included the Green Paper Every Child Matters and the provisions in the Children Act 2004.Three of the most important responses in this context are:

- the creation of children’s trusts under the duty to co-operate

- the setting up of Local Safeguarding Children Boards (LSCBs)

- the duty on all agencies to make arrangements to safeguard and promote the welfare of children.
A shared responsibility and the need for effective joint working between agencies and professionals that have different roles and expertise are required if children are to be protected from harm and their welfare promoted. In order to achieve this joint working, there must be constructive relationships between individual practitioners, promoted and supported by:

- the commitment of senior managers to safeguard and promote the welfare of children, and

- clear lines of accountability.’
Although the agencies referred to do not yet compulsorily include schools and FE colleges, the principles outlined are equally relevant in an educational context. 

	Policy

	1.0 College Policy

1.1 Leeds College of Music aims to:
· Establish and maintain an environment where both children and young people feel secure, are encouraged to talk and are listened to

· Raise awareness of child protection issues, ensuring that staff receive appropriate training and support

· Aid the identification of children and young people at risk of significant harm, and provide procedures for reporting concerns

· Ensure we practise safe recruitment in checking the suitability of staff to work with children and vulnerable adults, paying due regard to “Safeguarding Children and Safer Recruitment in Education”  (DfES 1/1/07). A member of HR staff has undertaken the Safe Recruitment training provided by education Leeds.
· Work towards compliance with the ISA vetting and Barring scheme which becomes mandatory in November 2010.

1.2 Leeds College of Music recognises the following as definitions of abuse:

Physical abuse – may involve hitting, shaking, throwing, poisoning, burning or scalding, drowning, suffocating, or otherwise causing physical harm to a child. Physical harm may also be caused when a parent or carer feigns symptoms of, or deliberately causes ill health to a child whom they are looking after. 

Neglect – is the persistent failure to meet a child’s basic physical and/or psychological needs, likely to result in the serious impairment of the child’s health or development. Neglect may occur during pregnancy as a result of maternal substance abuse. Once a child is born, neglect may involve a parent or carer failing to provide adequate food and clothing or shelter, including exclusion from home or abandonment, failing to protect a child from physical harm or danger, failure to ensure adequate supervision including the use of inadequate care-takers, or the failure to ensure access to appropriate medical care or treatment. It may also include neglect, or unresponsiveness to, a child’s basic emotional needs.

Sexual abuse – involves forcing or enticing a child or young person to take part in sexual activities, including prostitution, whether or not the child is aware of what is happening. The activities may involve physical contact, including penetrative (e.g. rape, buggery or oral sex) or non-penetrative acts. They may include non-contact activities such as involving children in looking at, or in the production of, online sexual images or watching sexual activities or encouraging children to behave in sexually inappropriate ways.

Emotional abuse – is the persistent emotional ill-treatment of a child such as to cause severe and persistent adverse effects on the child’s emotional development. It may involve conveying to children that they are worthless or unloved, inadequate, or valued only insofar as they meet the needs of another person. It may feature age or developmentally inappropriate expectations being imposed on children. These may include interactions that are beyond the child’s developmental capability, as well as over-protection and limitation of exploration and learning, or preventing the child participating in normal social interaction. It may involve seeing or hearing the ill-treatment of another. It may involve serious bullying, causing children frequently to feel frightened or in danger, or the exploitation or corruption of children. Some level of emotional abuse is involved in all types of ill-treatment of a child though it may occur alone.

1.3 This policy and all related procedures will be reviewed annually.

1.4 Leeds College of Music will ensure that:

· It has at least two designated staff responsible for child protection who have received appropriate training and support for this role

· It has a designated governor for child protection

· All stakeholders know the name and role of the person responsible for child protection

· All staff and students understand their responsibilities in being alert to the signs of abuse and for referring any concerns appropriately
· All staff understand that under the Sexual Offences Act 2003, it is an offence for a person over the age of 18, (e.g a teacher or youth worker) to have a sexual relationship with a child under the age of 18, even if the relationship is consensual.  This applies where the child is in full time education and the person works in the same establishment, even if he/she does not teach the child concerned. 

· Its obligations in this area are clearly set out on the College website and in each prospectus

· Effective links are made with relevant organisations and agencies

· All records of allegations are kept securely

· Opportunities are provided for students under 18 to develop skills, attitudes and knowledge to promote safety and well-being, through tutorials, enrichment activities, and other areas of the curriculum as the opportunity arises. 



	Procedure

	These procedures apply to all students under the age of 18 and those over the age of 18 who are considered to be ‘vulnerable adults’. 
A vulnerable adult is defined in 'No Secrets' (the Government's Guidance on Adult Abuse) as: - 'a person aged 18 years or over, who is in receipt of or may be in need of community care services by reason of mental or other disability, age or illness and who is or may be unable to take care of him or herself, or unable to protect him or herself against significant harm or exploitation’.
These procedures must be followed whenever an allegation is made that a child or vulnerable adult has been abused or when there is suspicion that they have been abused.

Currently the designated child protection officer for the College is Heather Holehan, Acting Head of Student Support- h.holehan@lcm.ac.uk 0113 2223419 Room 505. 
Other designated staff who have received child protection training are Anne Best, Welfare Advisor 0113 222 3514, Jenny Hoy, Saturday Music School Co-ordinator, and Allie Raine, Disability Advisor 0113 222 3421.

Further advice and information can also be obtained from the Counselling Service: Gill Barlow, Co-ordinating Counsellor or Joanna Best, Counsellor 0113 222 3451.

The designated Governor is currently Piers Jackson.
For further details regarding each role and its responsibilities, please see the Responsibilities section below.

The Child Protection Co-ordinator for Education Leeds is Raminder Aujla. The Child Protection team can be contacted on 0113 395 1210 or 0113 395 1211. 
The contact for vulnerable adults is Leeds City Council Social Care 0113 2224401 or 0113 2409536 (out of hours) 

PROCEDURE FOR ACTING ON RECOGNITION OR DISCLOSURE OF

CHILD ABUSE

2.0
Introduction

If a young person under the age of 18 years tells you about an abusive situation involving themselves and/or younger children, or you have good grounds for suspecting that abuse is taking place, you should:

           IMPORTANT. See Appendix 1 for best practice guidelines

2.1 Arrange to speak privately with the student if at all possible. 

2.2 If the young person has English as their second language, or has learning difficulties, they may need additional support (e.g. interpreter, support worker).

2.3 As soon as it becomes apparent that there is an allegation or suspicion of abuse, explain to the young person that it won’t be possible for you to keep the conversation confidential as you will need to involve more qualified individuals in the process. It is important to convey that the designated staff will need to assess the situation and would want to work with the young person in determining what could/should happen next. 
2.4 If it quickly becomes apparent that the situation may need to go further, staff are advised to keep questions to the minimum necessary to understand what is being alleged. Staff must avoid leading questions as these will cause problems for subsequent investigation and court proceedings.

2.5 Explain to the young person that the next stage of the process is  for you to fill out a form together, in order to capture the relevant points for referral, reassuring them that they will be kept informed of actions taken at all stages of the procedure.
2.6 If abuse is suspected, but the young person chooses not to disclose:
2.6.1   Tell them about the College Counselling Service, or offer access to a private telephone where they can ring a confidential help line for support. (See Appendix 1) The Counselling Service will operate according to the British Association of Counselling and Psychotherapy guidelines on confidentiality in relation to disclosures of abuse. 

2.6.2   Staff are reminded that they should not routinely discuss specific details of incidents of this nature with other people, including colleagues. However, they must discuss suspicions with one of the designated staff for child protection or may seek guidance from the College counsellors.

2.7 If the young person wishes to disclose the abuse, you should:

2.7.1   Listen carefully and without judging the situation
2.7.2   Complete the Child Protection & Vulnerable Adult Reporting Form Sections A and B (see Appendix 2). The record should be factual, objective, confidential and pertinent to the disclosure. Remember, your role is not to investigate the abuse, it is simply to listen, record the relevant details and refer appropriately. 
2.7.3   Inform the young person of the action that will follow the conversation and assure them that they will be kept informed of developments at all stages of the procedure (except in very rare circumstances).
2.7.4   Contact one of the designated members of staff listed above as soon as possible, preferably within 2 hours of disclosure, and give them the Child Protection and Vulnerable Adult Reporting Form. If this is not possible, a member of the Senior Management Team must be notified. The Saturday Music School co-ordinator will have access to a direct contact number for a member of the Senior Management team, for use in the event of an incident occurring, or being disclosed, when no senior staff are in the building. 
2.7.5 Staff are reminded that they should not routinely discuss specific details of incidents of this nature with people other than the designated members of staff listed above. Staff may also seek guidance from the College counsellors.
3.0 Referral

Once a referral is made to a designated member of staff, they will:
3.1 Check with the referring staff member that the young person is not in 
any immediate danger, and assist in arranging medical attention if they

are suffering from a serious injury.
3.2 Check that the young person is aware of what action is going to be taken next and why, speaking to them directly if appropriate
3.3 Where possible, discuss concerns with other designated staff for child protection in order to make an appropriate decision based their additional expertise and experience
3.4 Where appropriate discuss concerns with the Education Leeds Child Protection team, without identifying the person in question, so that an informed decision can be made.

3.5 In the event of a decision to report, inform the student of the proposed action and the reasons for the decision.

Once the decision to report has been made, the designated Child Protection Officer will:

3.6 Report the situation to Leeds Social Care by telephone to the LCC call centre on 0113 222 4403 for children, or 0113 2224401 for vulnerable adults, and complete sections C, D and E of the Child Protection and Vulnerable Adult Reporting Form (see Appendix 2). The referring officer will determine with the call centre staff which assessment team the referral is being directed to. The telephone report will then be confirmed in writing to the relevant assessment team within 24 hours.

3.7 Be responsible for taking whatever decision is necessary to ensure the student’s safety and that of any other children or vulnerable adults who may be at risk.
3.8 Agree with the recipient of the referral what the students and parents will be told, by whom and when. 

3.9 Notify the Principal of the College as soon as practicable and in any event within 24 hours of the initial concerns arising.

4.0
Different priorities for children of different ages

4.1 Children under the age of 16:

The College has a legal obligation to report allegations of child abuse concerning children under the age of 16 years. Therefore if a student is under 16 or discloses the abuse of a younger child, the designated member of staff will have no alternative but to inform Social Care. This duty of care is relevant to those students under 16 attending CED classes, Saturday Music School or any other event on College premises.

4.2 Children of 16 and 17 years of age

If a young person aged 16 or 17 discloses abuse of themselves (but not of any younger children) the decision whether to report the matter to Social Care will take into account the age and level of understanding of the young person. This means that although confidentiality cannot be assured, a young person aged 16 or 17 should be fully included in discussions and decisions about who should be informed. In the best situation, the young person would be supported to inform the appropriate agencies themselves.

Any concerns or suspicions must be referred to a designated staff member even if the student’s stated wishes are to the contrary. If appropriate, they will seek anonymous advice from Education Leeds and agree any further action that might be necessary.

4.3 Students aged 18 or over

If the student is over 18, and is not classified as a “vulnerable adult”, there is no requirement to report allegations of abuse. However if any risk to others under 18 emerges, the guidelines listed above should be followed. If any student over 18 does disclose past abuse or make allegations of abuse, you should inform them of support services available e.g. LCM Counselling Service or Help line numbers.

5.0
Allegations about a staff member

In rare instances, staff of education institutions have been found responsible for child abuse.  Because of their frequent contact with children and young people, staff may have allegations of child abuse made against them.  The College recognises that such allegations may or may not be true.  Those dealing with such an allegation should maintain an open mind and ensure that investigations are thorough and not subject to delay.  They will also need to handle the situation with sensitivity and to act in a careful, measured way

5.1
Receiving an allegation from a child or young person

5.1.1   A member of staff who receives an allegation about another member of staff from a child or young person should go directly to the Principal, or in his absence, another member of the Senior Management team.. 
5.1.2 The designated Child Protection Officer should be informed as soon as possible. If the designated Child Protection Officer is the subject of the allegation, the matter should be reported straight to the College Principal. If the allegation is against the Principal, the designated Child Protection Officer should inform the designated Governor.  The Clerk to the Governors should also be informed that an allegation against the Principal has been made.

5.1.3 The designated Child Protection Officer (Principal, or Governor) will also take such steps as considered necessary to ensure the safety of the young person in question and any other young person who may be at risk.

5.1.4 The Principal, (or designated Governor if the  allegation is against the Principal) should:

· Obtain written details of the allegation, signed and dated, from the person who received it. 

· Countersign and date the written details

· Record information about times, dates, locations and names of potential witnesses
5.1.5   Where appropriate, the Principal may nominate his deputy to act accordingly. 
5.2   Initial Assessment by the Principal (or designated Governor)

5.2.1 The Principal (or designated Governor) should make an initial assessment of the allegation, consulting with the College’s designated Child Protection Officer, and the Local Authority Designated Officer (LADO). 

The LADO’s role is to manage and oversee individual cases of allegations of abuse made against those who work with children. They will give advice and guidance to employers; liaise with the Police and other agencies, and monitor the progress of cases to ensure that they are dealt with as quickly as possible consistent with a thorough and fair process.

The LADO is currently Keith Watson, who can be contacted on 0113 2478653.  

5.2.2
It is important that the Principal does not ‘investigate’ the allegation.  The initial assessment should be on the basis of the information received and is a decision regarding whether or not the allegation warrants further investigation

5.2.3
Where the allegation represents inappropriate behaviour or poor practice by the member of staff and is neither potentially a crime nor a cause of significant harm to the child, the matter will be referred back to the College and should be addressed in accordance with the College Disciplinary Procedures

5.2.4
Where the allegation can be shown to be false because the facts alleged could not possibly be true, no further action will be taken against the staff member and a record should be made of the reasons for this decision. Where appropriate, the matter should be addressed in accordance with the College’s Student Disciplinary Procedures.
5.3
Enquiries and investigations

5.3.1
Child protection enquiries by Social Care or the police should not be confused with internal disciplinary enquiries by the College.  The College may be able to use the outcome of external agency enquiries as part of its own procedures.  The child protection agencies, including the police, have no power to direct the College to act in a particular way.  However, the College should assist the agencies with their enquiries.

5.3.2
The College should hold in abeyance its own internal enquiries while the formal police or Social Care investigations proceed: to do otherwise may prejudice the investigation.  No internal enquiries, including those resulting from disciplinary proceedings, should be instigated until the external investigations are completed.
5.3.3   During external investigation, suspension of a member of staff may be appropriate and this would take place, at the discretion of the Principal, according to the College's Disciplinary Procedures.  Suspension should not be automatic.  Where the person being investigated is the Principal or another senior post-holder, suspension, where appropriate, would take place at the discretion of the Chair of Governors or, in his absence, the Vice-Chair of Governors, as required by the Articles of Government and the disciplinary procedures applying to senior post-holders

5.3.4
If there is an investigation by an external agency, for example the police, the Principal (or designated Governor) should normally be involved in and contribute to the inter-agency strategy discussions.  The Principal (or designated Governor) is responsible for ensuring that the College gives every assistance with the agency's enquiries.  
5.3.5   The Principal (or designated Governor) will ensure that appropriate confidentiality is maintained in connection with the enquiries, in the interests of the member of staff about whom the allegation is made.  The Principal (or designated Governor) shall advise the member of staff that he/she should consult with a representative, for example, a trade union.

5.3.6
Subject to objections from the police or other investigating agency, the Principal (or designated Governor) shall:

- ensure that the parents/carers of the child making the allegation have been informed that the allegation has been made and what the likely process will involve 
- inform the child/young person or parent/carer making the allegation that the investigation is taking place and what the likely process will involve
- inform the member of staff against whom the allegation was made of the fact that the investigation is taking place and what the likely process will involve

- inform the designated Governor of the allegation and the investigation

- The Principal (or designated Governor) shall keep a    written record of the action in connection with the  allegation



	Responsibilities

	Designated Child Protection Officer
The designated Child Protection Officer is:
Heather Holehan Acting Head of Student Support 0113 2223419

Until 1st August 2010.
She will receive training in child protection issues, and will receive refresher training at least every two years. 
She will be assisted by Anne Best Student Wefare Adviser 0113 2223514
Key responsibilities are:

· overseeing the referral of all cases of suspected abuse or allegations to Leeds CYPSC 

· providing advice and support to other staff on issues of child protection

· maintaining a proper record of any child protection referral, complaint or concern (even where the concern does not lead to a referral). These records will be kept securely and apart from normal student records.
· representing the College at multi-agency strategy discussions or protection case conferences

· ensuring that parents of young people within the College are aware of the College’s child protection policy

· liaising with appropriate agencies e.g. Education Leeds, Social Care, Police etc.
· liaising with schools which send pupils to the College to ensure that appropriate arrangements are made for the pupils 

· ensuring that designated staff receive training relevant to their involvement in child protection issues 
· ensuring all staff are aware of the College child protection procedures

· providing an annual report to the governing body of the College reporting deficiencies in procedure or policy.

Other designated staff members

The other designated staff members responsible for child protection issues are:

Anne Best, Welfare Advisor 

Rm 502, ext 3514, p.best@lcm.ac.uk 

Jenny Hoy, Saturday Music School Co-ordinator

Rm 507, j.hoy@lcm.ac.uk

Allie Raine, Disability Advisor 

Rm 502, ext 3421, a.raine@lcm.ac.uk.

They have received training in child protection issues, and will receive refresher training at least every two years.

Key responsibilities are:

· reporting to the designated Child Protection Officer
· knowing how to make an appropriate referral

· providing advice and support to other staff on issues of child protection

· being available to listen to children and young people studying at the College
· dealing with individual cases, including attending case conferences and review meetings as appropriate

Counselling Service

Gill Barlow, Co-ordinating Counsellor

Rm 504, ext 3451, g.barlow@lcm.ac.uk

Joanna Best, Counsellor

Rm 504, ext 3451, j.best@lcm.ac.uk

They have received training in child protection issues and are available in an advisory capacity for any help, support and information needed.
Key responsibilities:

· knowing how to make an appropriate referral

· providing advice and support to staff on issues of child protection

· being available to listen to children and young people studying at the College
· referral to the Staff Counselling Service for any staff who may need such support

· operating according to the British Association of Counselling and Psychotherapy guidelines on confidentiality in relation to disclosures of abuse.
Child Protection Advisory Group

Made up of the Child Protection Officer, designated staff members and counsellors – this group exists to support the College’s Child Protection procedures and to guide those involved.
Designated Governor

The designated Governor with responsibility for child protection issues is:

Piers Jackson, Deputy Chair of Governors (ex officio)
Contact through Fiona Bagchi, Clerk to the Governors 
Rm 433, ext 3466, f.bagchi@lcm.ac.uk

To assist in their duties, the designated governor will receive appropriate training.

Key responsibilities are:
· ensuring the College has procedures and policies which are consistent with Leeds Safeguarding Children Board procedures
· ensuring that the governing body considers the College policy on child protection each year

· ensuring that each year the governing body is informed of how the College and its staff have complied with the policy, including a report on the training that staff have undertaken

· overseeing the liaison between Leeds College of Music and various relevant agencies e.g. Education Leeds, social services, police etc. in connection with allegations made against the Principal. This will not involve undertaking any form of investigation, but will ensure good communication and provision of information to assist enquiries.
· representing the College at multi-agency strategy discussions or protection case conferences in connection with allegations made against the Principal.
The Principal

Philip Meaden, Principal

Rm 434, ext 3456, p.meaden@lcm.ac.uk

Key reponsibilities are:

· overseeing liaison between Leeds College of Music and various relevant agencies in connection with allegations made against the designated Child Protection Officer. This will not involve undertaking any form of investigation, but will ensure good communication and provision of information to assist enquiries.
· representing the College at multi-agency strategy discussions or protection case conferences in connection with allegations made against the designated Child Protection Officer


	Procedure flowchart 
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	Breach of policy (if applicable)

	Breaches of the policy will be subject to the College’s internal disciplinary procedures, but may need to be reported externally e.g. to police or social services.




Appendix 1
If an allegation of abuse is disclosed to you, you should observe the following guidelines.

Best Practice Guidelines

· Your most helpful role in such cases is to listen; not to judge, rescue, give advice or take action on behalf of the student
· Stay calm

· Reassure than that they are doing the right think in telling someone

· Take him/her seriously

· Questions should be kept to a minimum, and leading questions should be avoided. The use of leading questions can cause problems for any subsequent investigation and any court proceedings.

· It is important that you remain impartial. You need to find a way of separating your issues and feelings on the matter from those of the student.

· If they do wish to disclose and you feel uncomfortable listening, you can refer them/take them to a designated member of staff or the Counselling Service

· Refrain from making comments of judgements

· The student may prefer to approach other sources of support with you rather than alone. If this is the case, please help the student by being present at these meetings.

· Promises of confidentiality should not be given, as the matter may develop in such a way that these cannot be honoured

· Be aware that a student may not accept the offer of help immediately, but may do later and this may be the best course of action at that time
· Be aware that hearing about abuse can be stressful, and that you might need help to de-brief afterwards. The College Counselling Service is confidential and is available to all members of staff

· Individual staff should never deal with abuse disclosures in isolation and should always refer to a designated member of staff or the Counselling Service

Useful numbers:

· Leeds College of Music Counselling Service – ext. 3451

· Women’s Aid (Domestic Violence) – 0113 246 0401

· Leeds Crisis Centre – 0113 275 5898

· Samaritans 24 hour help line – 0113 245 6789

· Rape Crisis – 01274 308270

· Childline 24 hour help line – free phone 0800 11 11

· NSPCC 24 hour child protection help line – free phone 0808 800 5000

Appendix 2

Child Protection and Vulnerable Adult Reporting Form

Child Protection Under 18 issue


Vulnerable Adult abuse




	Section A to be completed by staff with student



	Date:


	Time:

	Name:


	Address:

	Tel No:


	

	Female/Male


	

	DoB:


	

	Student ID No:


	

	

	Course:
	

	Group Tutor:
	

	

	G.P. Name:


	G.P. Address



	G.P. Tel No:


	

	
	

	

	Social Worker Name:


	

	Social Worker Tel No:


	


	Section B to be completed by member of staff



	When was the allegation disclosed/suspected?

	Date:


	Time:

	When did the alleged abuse take place?

	

	What is the nature of the alleged abuse? (sexual, physical, emotional, neglect)

	

	Give a description of any injuries observed

	

	Where did the alleged abuse take place?

	

	What prompted the student to disclose now?

	

	Write your name and job title in the next box and the names of any others present at the time of the disclosure

	
	

	Detail the account given of the allegation

Continue on separate page if necessary

	Section C to be completed by Designated Person following collaboration with other appropriate staff

	Names and positions of those involved in consultation:

	1.


	2.

	3.


	4.



	Section D to be completed by Designated Person in the case of non-referral

	Support to be provided to student by:



	Support to be provided to staff by:



	Section E to be completed by Designated Person in the case of referral

	Summarise action to be taken, including contact with Social Care/other agencies:



	Contact Name:


	Contact Number:

	Outcome:



	Review Date:
	Records to be kept until:

	Support to be provided to staff member by:




Complete Sections A+B of CP&VA reporting form








Where appropriate, refer the case to the Principal or nominated Governor as outlined in the policy





Refer case to College’s nominated Child Protection Officer – fill in Section C of CP&VA form





Inform CYPSC via LCC call centre – 0113 2224403








Decision not to refer, fill in section D of CP&VA form





Advise contact with counsellor ext. 3451 or outside agency





Arrange private talk





Discuss with a designated member of staff





Designated staff member to meet with student, where appropriate





Consult child protection advisory group and, where appropriate, Education Leeds Child Protection team 





Student decides not to disclose





Student decides to disclose





Staff member 


approached by student





Student is over 18





Decision to refer, fill in section E of CP&VA form
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